
Community Forum

Community Forum:
What is the Community Forum? The purpose of the Forum is to ensure that 
stakeholder and community views are understood and properly considered 
during project delivery. The group will provide a Forum for dialogue between 
stakeholders with interests in the project and the project team. The Forum will be 
independently chaired.

Role of the Forum:
•	 Represent the views of their organisation or community in relation to the project,
•	 Consider the project and provide guidance on local needs and priorities,
•	 Assist in enabling the resolution of local issues resulting from the project in 

timely manner,
•	 Provide feedback to the project team,
•	 Facilitate a ‘local voice’ and communicate information to a wider group of 

regional and local stakeholders.


